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1. Ladies and Gentlemen, distinguished Cooperative leaders, board members, chief executives, facilitators, partners and participants, I am pleased to join you this afternoon as we bring this important Leadership, Ethics and Strategic Governance Forum to a close. 
2. Over the past four days, you have reflected deeply on the future of the cooperative movement in Kenya under the theme, Leading Through Disruption: The Co operative Sector Strategic Response at Board and Operational Levels. I commend you for your commitment, your openness and your willingness to engage difficult but necessary questions about leadership, governance, ethics and institutional resilience. 
3. This forum has come at the right time. The Cooperative sector remains one of the most important pillars of our economy. It supports millions of Kenyans through savings, credit, production, marketing, housing, trade and enterprise development. It empowers workers, farmers, women, youth and families. It is not an ordinary sector. It is a movement with deep roots in our national development. 
4. As Government, we remain fully committed to supporting the growth, modernization and sustainability of cooperatives in Kenya. We see the Cooperative movement as central to the realization of the Bottom-Up Economic Transformation Agenda because it provides a practical and inclusive model for mobilizing savings, expanding access to affordable finance, strengthening value chains and creating opportunities for shared prosperity. 
5. At the same time, we must be honest with ourselves. Recent developments within parts of the sector have reminded us that strong institutions cannot be built on weak governance, compromised ethics, poor oversight or casual disregard for the law. Where governance fails, members suffer. Where accountability breaks down, public trust is damaged. Where leadership becomes self serving, the Cooperative idea itself is weakened. 
6. That is why the Government has taken the legal and policy reform agenda in the Cooperatives and Savings and Credit Cooperative Society space seriously. The ongoing reform process is not intended to punish the movement. It is intended to protect it, modernize it and prepare it for the future. 
7. As you are aware, on 21st May 2025, I appointed the Committee of Experts to review the legal, policy, institutional and operational framework governing the Savings and Credit Cooperative Society system in Kenya. On 10th February 2026, together with the Committee of Experts, we presented the Report on the Transformation of the SACCO System in Kenya to His Excellency the President, Honourable William Samoei Ruto, CGH. That process reaffirmed that cooperative sector reform is now a national priority. 
8. The broad direction is clear. We must build a stronger, more credible and more resilient Cooperative sector. We must strengthen governance. We must restore discipline. We must improve audit integrity. We must enhance member protection. And we must ensure that regulation remains fit for purpose in a changing financial and economic environment. 
9. In this regard, the Ministry supports legal and institutional reforms that will strengthen the Sacco Societies Regulatory Authority and improve oversight across the sector. A strong Cooperative movement requires a strong referee. A credible Cooperative ecosystem requires a credible regulator. The protection of member funds and public confidence must remain at the centre of every reform we undertake. 
10. Let me also say that stronger regulation should not be viewed as hostility to the sector. On the contrary, sound regulation is one of the foundations of sustainable growth. A sector that governs itself well, keeps proper records, subjects itself to credible audits, manages risk prudently and respects the law is a sector that attracts confidence, grows membership and creates long term value. 
11. We do not want a situation where failures in self discipline invite harsher external responses that may not preserve the Cooperative character we value. The Cooperative movement must therefore organise itself, reform itself and strengthen itself before circumstances force more difficult interventions. That is why leadership within Cooperatives matters so much at this moment. 
12. The message from this forum is therefore timely. Leadership in cooperatives must evolve. It can no longer be business as usual. The changing environment requires leaders who are ethical, strategic, transparent and forward looking. It requires men and women who can look beyond immediate pressures and make decisions that protect institutions ten years from now, not just today. 
13. You have discussed critical issues such as conflict of interest, internal disputes, weak succession planning, poor custodianship, resistance to scrutiny and the dangers of personalising institutions. These are not small matters. They go to the heart of whether Cooperatives will remain trustworthy vehicles for economic empowerment. 
14. Cooperative leadership must therefore return to first principles. The purpose of a Savings and Credit Cooperative Society is clear. It exists to mobilise savings, extend responsible credit and improve the economic wellbeing of members. It must not drift away from its core mission. It must not become a place where short term interests override prudence, or where members’ deposits are exposed to avoidable risk. 
15. I urge you to think seriously about sustainability and viability. Not every institution can continue operating in isolation indefinitely. In the long term, mergers, consolidations and shared services may become necessary pathways for building stronger and more efficient cooperative institutions. This should not be feared. Properly structured consolidation can unlock capacity, improve governance and better serve members. 
16. I also encourage serious reflection on representation and decision making within large Cooperatives. As membership grows, governance structures must become more practical, representative and effective. The law and policy framework must support systems that allow members to be represented meaningfully while enabling institutions to make sound and timely decisions. 
17. Apex organisations also have an important role to play. We expect them to provide thought leadership, policy engagement, sector coordination and support for standards, training and advocacy. A strong cooperative movement requires strong institutions at every level of the ecosystem. 
18. Equally, we must embrace the future. Digital transformation, better data systems, stronger internal controls, professional management and evidence-based decision making are no longer optional. They are essential for modern cooperative governance. The Ministry will continue supporting reforms that improve efficiency, transparency and sector competitiveness. 
19. Ladies and Gentlemen, our legal development agenda must be understood in its proper spirit. It is about building a cooperative sector that is better governed, more responsive, more transparent, more innovative and more secure for members. It is about ensuring that Cooperatives remain a source of dignity, opportunity and economic inclusion for future generations of Kenyans. 
20. I therefore urge you, as you leave this forum, not to treat these conversations as academic exercises. Translate them into action. Strengthen your boards. Improve your audit systems. Invest in succession planning. Eliminate conflicts of interest. Build institutions, not personalities. Protect member funds. Support reform. And lead with courage, integrity and vision. 
21. As Ministry, we will continue to provide policy direction, support legal reform, engage stakeholders and champion the development of a modern and vibrant cooperative movement. We want a sector that is respected, competitive and trusted by the people it serves. 
22. Let us therefore move forward with one shared resolve: to build a cooperative sector that is strong in law, sound in governance, ethical in leadership and bold in its contribution to national development. 
23. With those remarks, I thank you for your participation, I wish you safe travel back to your respective destinations, and I hereby declare this Leadership, Ethics and Strategic Governance Forum officially closed. 
24. Thank you very much.
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